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813: 974.2100

Mr. John A. Beaumont, Chairman

Florida State Advisory Council on
Vocational & Technical Education
Knott Building
Tallahassee, FL 32304

Dear Mr. Beaumont:

This document is submitted as a report concerning the extent to which
coordinating councils for vocational education are fulfilling their
intended responsibilities as set forth in State Board of Education
Regulation GA-6.67. It further identifies the factors which contribute
to the effectiveness of these councils in fulfilling their designated
purposes.

The findings of this study indicate that there are various levels of
involvement on the part of the coordinatina councils across the State
of F .lorida. A few are deeply involved and have been effective in their
activities; the fact that-nineteen of the twenty councils that nrovided
minutes to the investiaator had a rating of 5.5 or to er on the
effectiveness scale indicates that others have coi,Inlied only minirallv
with the State Regulations; others annear not to be functioning at all
since only twenty of the possible twenty -eight councils nrovided the
investigator with minutes of retinas. This renort mints out the
fact that rany of the councils which are functioning need to develop
the quality of their oneration if they are going to fulfill the
requirements of the State Board of Education Peaulation 6A-6.67.

The staff and I consider it a nrofessional honor and nleasul_ to have
been selected to conduct this study for the Florida State Advisor'
Council on Vocational and Technical Education.

Sincerely yours,

/l,t) SZ_Af.< c).ti , 7.

William P. Danenburq
Principal Investigator
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Eescription and Significance of the Problem

Anew regulation, which has the effect of law, came into effect in

the State of Florida on August 18, 1971, with regard to Coordinating Councils

for Vocational Education. This regulation, which was amended Sentember 5,

1974, mandates that, "a coordinating council for vocational education, adult

general education, and community instructional services shall be established

in each commnity college district" (State Board of Education Regulation

6A-6.67).

The State Board of Education Regulations delineate the composition and

responsibilities of these councils in the following words:

"The council shall develon recommendations to the resnective
school boards and to the commnitv college board of trustees
and where appropriate may make reommendations to the commissioner
of education and to the dppropriate division directors of the
department of education.

The responsibilities of the council shall be to review the
total vocational education, adult general education, any' carrunity
instructional services programs being offered in the district,
to make such reccvmendations as are necessar'r, to encouraae the
development of needed offerings or changes in existing offerings
and to avoid unwarranted duplications."

Since these councils are relatively new in time, and since this kind

of council is unique to the State of rlorida, existing literature adds

little to the understanding of these councils except in a aeneral way.

This project is designed to answer the following two questions:

(1) To what extent are these coordinating councils fulfilling their

intended responsibilities? and, (2) Iihat factors contribute to the

effectiveness of these councils in fulfilling their designated purnoses?

The significance of this research is seen in its determination of

the existence of relationships between effective councils and council

practices and in its implications for future direction for coordinating

councils in the State of Florida.

3
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Procedure

After an analysis of council minutes and personal interviews with

coordinating council members, the investiaator prepared a list of practices

that supposedly contribute to effective coordinatina council functioning.

The above practices and suggestions were formulated into a checklist (Apnendix

D) . After being field tested by personal interviews, the checnist was nut in

final form and sent to the followina n000le: (1) all sixtv-seven district

superintendents of the Florida. school districts, (2) fifty-four district

directors of vocational education (chief vocational education officers) of

the Florida school districts, (3) all twenty-nine community college presidents,

and (4) twenty-nine community college deans/directors. Of the 179 checklists

mailed out, the investigators received 109 useable returns (Table 1 in

Appendix D provides the results of this railina). Folloa-un interviews

were conducted to determine the validity of the checklist.

The third means, along with the checklist and personal interview, of

accomplishing the goals of this project was the analysis of coordinatina

council minutes from the past three years. Vinutes were requester' from all

of the possible twenty-eight coordinating councils in the state. Wenty

councils responded by sending the minutes that they had available.

The minutes from each of the twenty muncils were analv7ed with resnect

to how well,the individual council Performed the roanirements stated in the

State Board of Regulations (6A-6.67). The State Board of Regulations defines

the functions of the councils in the followina terms:

"(a) Review and recommend adiustments of existing programs,
activities, and services - including counseling that will hotter
meet the assigned responsibilities of each district.

(b) Review and recommend aareements between hoards, to provide
coordinated and articulated vocational education, adult general
education, and community instructional services Programs to net
the educational needs of all residents in all comunities in the
district.
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(c) Review and make recommendations concerning long-range
(6 years) objectives for the school district and the community
college district and make such recommendations as needed so that each
plan provides for coordinated and articulated programs without
unnecossary duplication.

(0) Review data in sunoort of nronosed nrograns, recommend to
the annropriate hoard anproval or disannroval of the nrogram, and,
if necessary, recarrend the assignment of resnonsihilitv to the
anpropiate district in accordance with snecific local roonerative
agreerenes and policies of the state hoard.

(c) Review such other asnects of the rrograms and make such
reommendations as are necessary to provide an efficient, well
coordinated and cemnrehensiye vocational education, adult aeneral
education, and community instructional services programs."

Using these five basic areas as his criteria, the investiaator ranked

each council, on the basis of its minutes, as to how well it was performing

the State roguiremonts. The results of this ranking Provided an effectiveness

scale with which responses from the checklist were correlated. Inter-rater

reliability was checked on the effectiveness scale and found to be . P1.

This degree of correlation indicates a strong aareerent heti..een raters

concernincr the effectiveness of the councils based on the above five criteria.

The ranking of councils on the effectiveness scale was nerformed by two

raters: (1) an administrator of education and Associate Proressor of rducational

Leac:crship, University of South rlorida, and (2) a doctoral student in nrban

Educational Research, University of South rlorida. The nrincinal investigator

was not involved in the ranking of the councils. An explanation of the ranl,ing

pro0.dure is given in Anlondix A, Table 3. Annendix A, 'Palle 1, provides; a

frolua,no, nolygon (living the ranking of the councils on the effectiveness scale.

The highest possible score on the effectiveness scale vas 10, the lowest n.

As indicated above, the resnonses on the checklist were correlated with

the effectiveness scale. This provided an indication or hrt individual nractices

were related to the effectiveness scale. The results of the mint -hi serial

correlations of the individual practices with the effectiveness scale, along

with the ranking of the practices according to their correlated values, are

given in Table 2 of Appendix A. 9
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After classifying the councils according to the effectiveness scale,

the investigator gmured the individual nractices according to the following

four categories: (1) Practices Performed hr both the majcwitlrof the council,:

in the upper twenty-five nercent effectiveness rating and the majority of

the rnuncils in the lower twehtv-five rerrent effectiveness rating of thr,

twenty oymIcils; (2) Practicns nerforprd hv neither the majority of the

councils in the mrx2r twenty-five nercent effectiveness rating nor the

majority of the councils in the lower twentY-five nement of

rating; (3) Practices perform1 by the majority of the councils in the loer

twenty -five percent effectiveness rating, but not nerfored by the majority

of the councils in the utxer twenty-five rercent effectiveness rating; and,

(4) Practices perform?ds by the majority of those councils in the unner

tx..enty-five rercent effectiveness rating, but not ner''ormed by the ralority

of the councils in the lower twenty-five rercent effectiveness rating.

Apnendix 13 contains a li.stina of the first three categories. The listing oc

the fourth category is located in the section concerning findings and conclu-

sions.

Anuendix C contains an analysis of each nractice according to the

responses to each item. This analysis includes: (1) the total nunber and

percent who "nracticed" the' itm, (2) the total number and nercent who

indicated "should nractice", (3) the owilined total number and vercent of

the above two categories, (4) the total number and norcent who rarhed "not

practiced", and, (5) the total numher and rercent of no resnonses on each

item.

10
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Findings and Conclusions

As mentioned earlier, this section includes a listing of those

practices perfornr2d by the majority of hr' councils in the urrer twenty-

five percent effectiveness rating, but not by the rsejority of the councils

in the liver twenty-five rercent of the effectiveness rating sc7ale:,

4c. Minutes of coordinating council meetings are distributed to other

personnel in districts affected by council actions.

4d. Minutes of ccorclinatinq council roetings are distributed to Department

of Education personnel.

5. Coordinating council meting calendars are set a year in advance.

12. Connunity nersonnel regularlv attend or are memlx2rs of the

ccordinating council.

13. 'Ale district surerintendent and cor-arunitv college nresiclent regularly

attend cotzlcil nx2etings.

17. Libor market studies and/or nrojections are conducted under the

auspices of the council.

20. The council has, during the tact twelve months, rilmr.rnencled the

addition to or modification of existing educational rroarams in

the districts.

22. Meal g,uidelines have Ileen develored to delineate the resnensihi-

lities of sdiool district and college district in educational nrogran:

development.

23. The council is engaged in develming a long-range nlan (5-6 years)

for the clevelopmnt of vocational, technical, and adult education

in the districts.

24. Council oormittees, ccmposed of nosi tion counternarts in school

and college districts, moot regularly.
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27. The council has prepared recommendations on shared useage of

college and school district buildings, equirment and personnel.

28. The council reviews the State Funding Guide aPplication of school

and college districts.

32. Uhe council has revieund Placement and follow-up data on all school

and college district programs.

33. The council recommends coonerative staff develormont programs for

college and school districts.

35. The college and school districts have ratified an articulation/

coordination agreement.

Even a cursory look indicates the close relationshio Int.,.'eon the

above listing and the position of the items hu ranks on Table 2 in

Apnendix A. tbst of the Practices in the above liTtina are e.,ose which

correlated highly with the effectiveness scale.

It is also instructive to consider the category "practice/should

practice" in the tables in Annendix C. This grouning indicates, from the

respondents' point of view, those Practices which are most isoortant

to the functioning of a council. The first ten of these, given in rank

order, follow below:

14. The schc)ol district director of vocational education and the college

dean /director of vocational/occunational/careor education

regularly attend council meetings.

4a. Minutes of coordinating council rootings are distributed within

two weeks of each meeting.

G. Council ancn0a items are submitted by both colleae anti school

district norsonnel.

1. An afienda in prnared and distribut.ed to rtImbers one day or

more prior to craducting coordinating council rretimr.

12
tt
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7. Inp lamentation of council recorrry.ndations is usually carried out

by college or school administrative personnol.

4b. Minutes of coordinating council mectincts are a; stributo to a].]

council nbmhers.

21. The council hqt, during the oast twelve montt,s, recomm.nd,0

the avoidance of unwarranted dunlication in 5Ined.fiC Nlucational

programs.

22. Local guidelines have leer develoned to delineate the resronsi-

bilities of senool district and oplicsge district in educational

program develoement.

20. The council has, during the oast twelve months, recommrnded the

addition to or modification of existina educationa] orrgrars

in the districts.

26. The council has nrennrcd recemendations on articulation between

school and college nroararts.

Using the above category (nractice/should nractiol) one can se e.

those items which are ].east im-ortant to the resnondents. The bottom

five of this category are rerorted

34. The council conducts noeds assessment regarding Programs for

handicarn,:cl, and disadvenced nersons.

32. The council has revim.rd nlacrry.ni- and folic-1-1m data on all

school and col loge district Prom-ans.

23. "die coluic 1 in engaged in elcw.,lopina a ]ong-rman nlan (5-6 vem-s)

for the develoninent of vocaticnal, technical and adult coucation

in the districts.

17. Lobor market studies and/or prninCeions are (.11101m-toil Itncler

auspices of the cooncil.

11. P.rgional or area 1\-n)arlimnt of Eclucatim coonlinators maular]v

ttend coordi notinq counci 1 moetincin. 13
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Mother finding of irrrortanoe is the distribution of councils on the

effectiveness scale. The freguency polygon of Table 1, Amen( lix A shows

the distribution to be bimodal. with an arithmetic mean of 3.725. M a measure

of central tendency, the mode is the score in a sot of scores that occurs
most frequently. The distribution under, consideration is bimodal - that is
it has two scores that occur most freguently. rour councils earned a score of
2.5 and four councils earned a score of 5.5. Together, these two scores

account for eight of the twenty councils. The significance of this distribu-
tion bocci-re; evident when one considers the arithmetic rrrian. rift, rerer-mt
of the scores fell below and fifty percent fell above 3.775. *.hat is more

significant is the fact that nineteen oc the twenty councils had a rating
of 5.5 or less. The above findings seem to indicate that most of the

coordinating councils have not fulfilled the functions mandated by State

Board of Education Regulation 6A-6.67.

The investigator also atterinted to ascertain the actual rembershin of
the councils as they nresently exist. The checklist in Annendix () includes

an item to detemine the position titles of the voting members of the coordi-
nating councils. A frequencY distribution of renorted membershin is nresented
in Pppandix D/ Table 2. Sixty-eight of 1(19 resnondents indicated that a
district superintendent was a voting nether of the council. Sixty-five of
109 resronclents indicated that a president of a corrninitY c:ollege was a voting
mu-nter of the council. The most frequently aprvaring position on the counri3s
is that of district director of vocational education - 79 oc 109 resnonses

included this title. Forty-six of 109 resnondents indicated that a community

college dean or director of vocational education %.,as a voting marker of the
council. None of the above four (Trams had a reported percentage of over
72.5. Since the State Board of Filucation Regulation 6A-6.67 mandates that

"the nrmbershin of this council shall include the stroorintendent and director
14
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of vocational education and adult general education of each school district

in the ccrrnmity college area and the nresident and deans or directors of

vocational education anfl community instructional services of the community

college", there is a substantial variation between reported voting momber-

ship and that which is required by regulation.

15
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Reccurendations

1. Minutes of coordinating council neetings should he distributed to

other personnel in districts affected by council actions.

2. Minutes of coordinating council meetings should be distributed to

Department of Education personnel.

3. Coordinating council meeting calendars should be set a year in

advance in order to better assure attendance of key personnel.

4. The district superintendent and ogninunit college nresident should

regularly attend council meetings.

5. Labor market studies and/or projections should be prenared under

the auspices of the council.

6. The council should prepare rearmendations on shared useage of

college and school district buildings, ecruiient and nersonnel.

7. The council should review the State Funding Guide annlication of

school and college districts.

8. The council should review placement and follow -up data on all

'school and college district programs.

9. The council should recomrend coonerative staff development programs

for college and school districts.

10. Since the State Board of Education Regulations mandate the creation

and operation of vocational and adult education coordinating

councils, all school and college districts should activate or

reactivate coordinating councils.

11. Since the planning of staff development is listed as a priority

item by coordinating councils, universities having this canahility

in vocational education should he invited to become members.

12
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12. Since there seers to he a need for more systematic attention to planning

meetings of the coordinating councils and for providing necessary

follcw-up, some provision should he rind° for staff resources. The

staff personnel could come from school or college district, or the

university if it is a member o4 the coordinating council.

13. There exists a broad range of oualitative differences among councils.

The Department of Education should provide technical assistance to those

councils needing and wishing assistance. If vocational education

coordinating councils are to take an exoanded role in the shared planning

of the vocational education programs of the future, an increased

commitment'of time and personnel must he made by member districts.

17
13
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Appendix A

Table 1

wrgwoincazc.)>+
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Appendix A

Table 2

...ww.m..111=1111111111M.1111114M111111111111111111.1111=1111111111111111

Point-biserial Correlation Coefficients of Individual Practices With
Effectiveness Scale Along With Ranking of the Practices According to

Size of the Coefficient

Ranking Correlation Coefficient Practice

1.0 .58 4d
2.0 .45 7

3.0 ,38 23
4.0 .32 33
5.0 .31 22

6.5 .29 28
6.5 .29 5

8.0 .28 20
9.0 .25 35
10.0 .21 24
11.5 .18 17
11.5 .18 4c
13.0 .17 27
14.5 .16 32

14.5 .16 12

16.0 .15 3

17.0 .10 9

18.0 .09 4h
19.5 .08 16

19.5 .08 26
22.5 .06 1

22.5 .06 2

22.5 .06 8

22.5 .06 ;19
25.0 .05 34-

26.0 .04 21
27.0 .03 25
29.0 0 4a
29.0 0 14

29.0 0 29
31.0 -.004 6

32.0 -.008 31
33.0 -.09 13
34.5 -.16 10

34.5 -.16 30

36.5 -.17 11
36.5 -.17 18
38.0 -.28 36

39.0 -.49 15

15
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Appendix B

Analysis of Practices by Council Segments

PRACTICES PERFORMED BY BOTH THE VAJORITY OF THE COUNCILS IN THE UPPER

TWENTY-FIVE PERCENT EFFECTIVENESS RATING AND THE MAJORITY OF THE COUNCILS

IN THE MAR TWENTY-FIVE PERCENT EFFECTIVFNESS RATING OF THE TWENTY

COUNCILS:

1. 1'n agenda is prepared and distributed to msmbers one day or more

prior to conducting coordinating council reetings.

2. Coordinating council meetings are held four or more times during

each twelve-month period.

3. The coordinating council chairoersonship rotates regularly

between school district and the college district personnel.

4a. Minutes of coordinating council reetings are distributed within

two weeks of each meeting.

4b. Minutes of coordinating council reetings are distributed to all

council members.

6. Council agenda items are submitted by both college and school

district personnel.

7. Implementation of council recomendations is usually carried out

by college or school administrative personnel.

8. Council recommendations are usually referred to school board or

board of trustees for final decision.

10. The coordinating council deliberates on matters other than

vocational, technical and adult education, e.g., early aamission,

dual enrollment, carnuter utilization.

14. The school district director of vocational education and the college

dean/director of vocational /occupational /career education reg-

ularly attend council meetings.
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16. Any new vocational or adult education proaram to be offered by

school or allege district must he submitted to the coordinating

council for reaction.

19. The council regularly reviews the total vocational, technical,

adult and community services educational program in the school

and college districts.

21. The council has, during the past twelve rronths, recommended

the avoidance of unwarrented duplication in specific educational

programs.

25. The location of council meetings rotates among school district

and college district buildings.

26. The council has prepared reL ,vmdations on articulation between

school and oollege programs.

29. There exists in the council a snirit of harmony, cooPeration and

good will among the members.

The above list gives some indication of those nractices which are

presently Ling performed by the majority of the councils. A reading of

the practices in this list shows that these are the practices one would

expect to find in an organized group. They are of a common nature and do

not differentiate between effective and non-effective °omens.

PRACTICES PERPM.T,D BY NRITIMR TIE 1 INIORITY OP 'IT T, OltrIC'TIS IN THE. UPPER

'IVTD/TY-FIVE PERCENT EFFECTIVENESS RATINC; NOR TI E MAJORITY Or TEE COUNCILS

IN TIM LOT.1ER WENN-FIVE PERMIT EFFECTIVEMSS PATINC: or TIT, Turvily

9. If a State University is located within the council's geogranhic

area, a representative serves as a member of the coordinating

council.

11. Regional or area Department of Education coordinators regularly

tit
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attend coordinating council meetings.

30. Ccurunity organizations such as chambers of commerce, industrial

development boards, CETA boards, etc., are represented at council

meetings.

31. The council has developed performance standards that enable

oollege and school districts to evaluate student progress toward

vocational education objectives and to provide for more effective

articulation.

34. The council conducts needs assessment regardina nroarams for

handicapped and disadvantaged persons.

36. The coordinating council has annroved a statement of rules of

conduct, e.g., constitution, by -laws.

PRACTICES PERFORM) BY THE MAJORITv OF THE COFNCILS IN TIE 177 P. TWENTY-

FIVE PERCENT EFFECTIVINESS RATING, BUT NC1 BY T9E MAJORITY m TPE COLNCILS

IN THE UPPER TWENTY-FIVE PERCENT EFFECTIVENESS RATING:

15. Lay people serve as members of the coordinating council.

18. Coordinating council meetings are called when needed rather than

on a regularly scheduled basis.

23
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Appendix C

Responses To Practices

Table 1

Number and Percent of Respondents Who Marked "Practiced", "Not Practiced",
"Should Practice", or No Resronse on Ouestionnaire Item.

Practice 1: An agenda is prepared and distributed to re hers one day
or more nrior to conducting coordinating council meetings.

Practi.a:d

%

Should
,;

;:

Practicc
,

Total Pr5EIEF-:7
-Should Practice

1Not Practiced 1

l7
,o Res..:)nze

I i: :

L _

.9

ix
t.

c,b : % fi %

69 63.3 33 30.3 102 93.6 6
i

5.5 1
1

Table 2

Number and Percent of Respondents Who Marked "Practiced", "Not Practiced",
"Should Practice", or No Response on (questionnaire Item.

Practice 2: Coordinating council meetings are held four or more times
during each twelve month period.

Practiccd Should Practim

57 52.3 27 24.8

-Should Practice" not Practimi I No W.Ftlono
Total Practim01

% # 9,

84 77.1 25 22.9 1) 0

Table 3

Number and Percent of Respondents Who Marked "Practiced", "Not Practiced",
"Should Practice", or No Response on Questionnaire Item.

Practice 3: The coordinating council chairnersonshin rotates regularly
between 'school district and the college district personnel.

Practiced
.

Should Practico
"-Should
Total Practicm

Pragtio, Not Practiced No Response .

# %
14

it % # % 17
It % 11 %

52 47.7 23 21.1 75 68.8 30 27.5 4 3.7
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Table 4

Number and Percent of Respondents Who Marked "Practiced", "Not Practiced",
"Should Practice", or No Response on Questionnaire Item.

Practice 4a: Minutes of coordinating council meetings are distributediwithin two weeks of each meeting.

;Prato-.. ,- -.TchO,U101)1.CV !d lot r^f Y 0 Nc 3=Sp.,:,':?n,r1c1-:cy,

80 1 73.4 24

"e. 4

22.0 104 95.4 3 2.8 2 I 1.8

Table 5

Number and Percent of Resoondents Who Marked "Practiced", "Not Practiced",
"Should Practice", or No Response on Questionnaire Item.

Practice 4b: Minutes of coordinating council meetings are distributed
to all council rerbers.

Practiced Should Practice
. Not T)Tactc.-.0.Snould orr-:':Acm... ......... '6

81 74.3 15 13.8

- ti

96 RR.1 1 1 .R

Table 6.

No Pcsv.onse

12 11

Number and Percent of Respondents Who Parked "Practiced", "Not Practiced",
"Should Practice", or No Response on Questionnaire Item.

Practice 46: Minutes of coordinating council meetings are distributed
to other personnel in d5stricts aFfected by council actions.

Practicvld

42 38.5

Shou)d Practice Total liracTioor
11ou1d Prortirp

Q.
It 0

23 21.1 65 59.6

Not Pracl-ic

22 20.2

--1-.

22 1 20.2

25
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Table 7

Number and Percent of Respondents Who Marked "Practiced", "Not Practiced",
"Should Practice", or No Response on Questionnaire Item.

Practice 4d: Minutes of coordinating council meetings are distributed
to Department of Education personnel.

Practicod Should Practicc
Total Practiced
-Soud l Tract ico

Not Practiccd No D:!srciTz;e,

44 40.4 28 25.7 72 66.1 16 111.7 21 19.3

Table P.

Number and Percent of Respondents Vho marked "Practiced", "Not Practiced",
"Should Practice", or No Response on Questionnaire Item.

Practice 5: Coordinating council reetina calendars are set a year in
advance.

Practiced

U

32 I-29.4

Should Prac;:ice
Total :,racticed
-Shoal t: Practice

0

Not Practiced

56 1 51.4

Co Rccponsr,

1
---

.9

tf

20

"0

1- 18.3 52 1 47.7

Table 9

Number and Percent of Respondents Tho marked "Practiced", "Not Practiced",
"Should Practice", or No Response on Quostionnaire Item.

Practice 6: Council agenda items are submitted by both oolleae and school
district personnel.

Total Pract,-cdPractimd Should Pritio, . Not PrecLicol No 11...ronn-4c,#ct
82 1 75.2 21 19.3 103 1 94.5 5 I 4.6 I 1 0.9
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Table 10

Number and Percent of Respondents Who Marked "Practiced", "Not Practiced",
"Should Practice", or No Response en Questionnaire Item.

Practice 7: Implementation of council recommendations is usually carried
out by college or school administrative personnel.

Practiced

88

Shoulld Practice
'Total Practiced'

Shou)o Practio:____Not Practiced

A
1 3.7

No Pesoons
-'

-1

80.7 14 12.8 102 93.5 3 I 2.R

Table 11

Number and Percent of Respondents ?ho Marked "Practiced", "Not Practiced",
"Should Practice", or No Resronse on Questionnaire Item.

Practice 8: Council recommendations are usually referred to school board
or board of trustees for final decision.

!Total Practio2o:
Prizeticed nlouM Practice!

Shoul Pr Not Prai:ica No Rel:nons?-d rctice!
#

,

[ T. I

1--

1 a :
I

53 48.6 1 18 16.5 I 71 1 65.1 1 32 I 29.4 1 6 5.5

Table 12

Number and Percent of Respondents Oho Marked "Practiced", "Not Practiced",
"Should Practice", or No Response on Questionnaire Item.

Practice 9: If a State University is located within the council's
geographic area, a representative serves as a member of
the coordinating council.

,

Total Pi- -t I

Practiced ShoWd Practice Not Prar.Tick..d 1 t:o ReeTcnste
Shonid PriK:"' '

...,
(% 4 A

%
a

1 . i -I %1

"
r

r-

n I,

I

17 15.6 19 17.4 36 33 45 I 41.3 ;. 2R
J1.---

25.7

27
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Table 13

Number and Percent of Respondents Who Marked "Practiced", "Not Practiced",
"Should Practice", or No Response on Questionnaire Item.

Practice 10: The coordinating council deliberates on matters other than
vocational, technical and adult education, e.a., oarly
admission, dual enrollment, comnut(u.. utilization.

Practiced

53 48.6

Total Practiced
Should Practice Not Practicz.a No P.,7?.F,prIx.,-. .Should Practice

4 t Ji

13 11.9 66 60.5 41 1 37.6 2 I. 1.8

Table 14

Number and Percent of Respondents Who Marked "Practiced", "Not Practiced",
"Should Practice", or No Response on Questionnaire Item.

Practice 11: Regional or area Department of Education coordinators
regularly attend coordinating council meetings.

nycY..stio7

0

[;Total PractrEa:
Shml° Pr`'clicy`LShould Practice Not Practiced No Respmse

16 14.7 I- 42 38.5 58 53.2 48 I 44.0 3 1 2.8

Table 15

Number and Percent of Respondents Who Marked "Practiced", "Not Practiced",
"Should Practice", or No Response on nuestionnaire Item.

Practice 12: Community school personnel regularly attend or are members of
the coordinating council.

!Total. Practicedi
Prartic:ed Should 'rac:tice;

Should Practice Not. Practir,70 No R,:gnonser!
36 1 33.0 17 15.6 53 48.6 52 47.7 4 3.7
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Table 16

Number and Percent of Respondents Who Marked "Practiced", "Not Practiced",
"Should Practice", or No Response on Questionnaire Item.

Practice 13: The district superintendent and community college president
regularly attend council meetings.

Practiced
Total. Practiced

Should Practice!
Should Practice

Not Practiced
-

No Response
.

%--___
66 60.6 16 14.7 82 I 75.3 1 26

i

I 23.9 1 0.9

Table 17

Number and Percent of Respondents Who Marked "Practiced", "Not Practiced",
"Should Practice", or No Response on Questionnaire Item.

Practice 14: The school district director of vocational education and
the college dean/director of vocational /occupational/
career education regularly attend council meetings.

Practiced l
Should Practice Not Practiced!-Tota

Practiced,
Should Practice No Response

,

t % t I % f 1 %

104 95.4 3 2.8 107 1 98.2 1 0.9 1 0.9

Table 18

Number and Percent of Respondents Who Marked "Practiced", "Not Practiced",
"Should Practice", or No Response on Questionnaire Item.

Practice 15: Lay people serve as members of the coordinating council.

Practiced

t

Should

i
i

.

Practice

%

T.. ;:a Dra-t1
-Should

i,' 1.

cec.
.

Practice Not Practiced No Response

Y
I % 4 % %

25 22.9 17 15.6 42 38.5 66 60.6 1 0.9

29
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Table 19

Number and Percent of Respondents Wm Marked "Practiced", "Not Practiced",
"Should Practice", or No Response on Questionnaire Item.

Practice 16: Any new vocational or adult education program to be offered
by saaol or college district mgt be submitted to the
coordinating council for reaction.

Practiced Should Practice
Total Practiced
qlou'd Practice

Not Practiced No Response

# 0 # % # 1 % # % 44 %----

43 39.4 23 21.11 66 60.5 42 38.5 1 0.9

Table 20

Number and Percent of Respondents Ill° Marked "Practiced", "Not Practiced",
"Should Practice", or No Response on Questionnaire Item.

Practice 17: Labor market studies and/Or projections are conducted under
the auspices of the council.

Total ProofRed
Practiced Should Practice Not Practiced No Response:.Practice

# I % 1; i % 1 %
- # % # 1 0

32 f-29.4 35 1 32.1 67 61.5 39 35.8 I
3 1 2.8

Table 21

Number and Percent of Respondents r4ho Marked "Practiced", "Not Practiced",
"Should Practice", or No Response on Questionnaire Item.

Practice 18: Coordinating council meetings are called when needed rather
than cn a regularly scheduled basis.

Total Practicd'
Practiced Should Prartice s!Icttild

Practice
Not Practiced No Response

# % q ,.

-...
ii , 4 % i %

60 55.0 7 6.4 67 61.4 40 36.7 2 1.8 .

.

-9-onld Pract3ce

30
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Table 22

Number and Percent of Respondents who Marked "Practiced", "Not Practiced",
"Should Practice", or No Response on Questionnaire Item.

Practice 19: The council regularly reviews the total vocational, technical,
adult and community services educational nrogram in the school
and college districts.

...Prat%iced Should Practice
ToT;li Pract.TTET

I Not Practiced
-Should Practice,

No Response

75.2 26 j 23.9 1 0.952 47.7 30 27.5 82

Table 23

Number and Percent of Respondents Eho Marked "Practiced", "Not Practiced",
"Should Practice", or No Response on Ouesticnnaire Item.

Practice 20: The council has, during the oast twelve months, recomrended
the addition to or modification of existing educational
programs in the districts.

Practiced
. I To eal Practiced

Should Practace. Not Practiced
!-Should Practice!

No Resncase
f

%
4 Pe. I ii 1 % i i 1 1 ii %

63 57.8 25 22.9 88 80.7 1 17 I 15.6 4 3.7

Table 24

Number and Percent of Respondents Vho Marked "Practiced", "Not Practiced",
"Should Practice", or No Response on Questionnaire Item.

Practice 21: The council has, during the nant twelve months, recommended
the avoidance of unwarranted duplication in specific
educational programs.

Practiced
Total Practi ced

Should Practice'
Should Practice1-

Not Practi ced No Response '

68 62.4 24 22.0 92 _84.4 12 11.0 5 4.6

27
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A.m....,...1.=/1

Table 25

Number and Percent of Respondents Who Marked "Practiced", "Not Practiced",
"Should Practice", or No Response on Questionnaire Item.

Practice 22: Local Guidelines have been developed to delineate the
responsibilities of school district and college district
in educational program development.

TFIL Practiced!
Practiced Practice! Not Practiced NoShould

hould Practice!
r % 4 1 % 1 # % i i %

6.6 -I 89 81.6 '18 16.5

..+..*................

......

Table 26

Resomse

ti_

Number and Percent of Respondents Who Marked "Practiced", "Not Practiced",
"Should Practice", or No Response on Questicnnaire Item.

Practice 23: The council is engaged in developing a long -range plan
(5-6 years) for the develoment of vocational, technical
and adult education in the districts.

1.8
.11..1.7-4,40.

Practiced !lould

,r.
Total Praz:aceci

Practicesh0_,, , ! Not Practi.ced
vis; rracticel

No Pesr:onse

x t
:.

% v I % 6
c.
v Ti sL

27 24.8 48 44'.0 75 1 68.8 30 27.5 4 3.7

Table 27

Number and Percent of Resnondents Who Marked "Practiced", "Not Practiced",
"Should Practice", or No Resnonse on Questionnaire Item.

Practice 24: Council oannittees, composed of position counternarts
in school and college districts, meet regularly.

Total Practiced
Practiced Should ,ractice

-Should Practice Not Practiced No Response

ft

42 38.5 J 29 26.6 71 65.1

28

36 L33.0

32
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Table 28

Number and Percent of Respondents Who Marked "Practiced", "Not Practiced",
"Should Practice", or No Response cn Questionnaire Item.

Practice 25: The location of council meetings rotate among school
district and college district buildings.

Yri.-.:acd
Cr';...d Pra.:-Irec2

Moulis: 'Tactiml
14 P,-act;ce

Not Pnlcticd No 3?esponse.

,
J:

,
I

62 56.9 17 15.6 79 1 72.5 29 26.6 1
I

00.9.-

Table 29

Number and Percent of Respondents Who Marked "Practiced", "Not Practiced",
"Should Practice", or No Response on Questionnaire Item.

Practice 26: The council has prepared recommendations on articulation
between school and college programs.

iTO=.3
Shoulr.? Prac.:LicnL

--
yt Practicxd No R-lsr)z-insc

% t 4

64 58.7 24 22.0 I 88 180.7 I 18 1 16.5 3 2.8

Table 30

Number and Percent of Respondents Who Marked "Practiced", "Not Practiced",
"Should Practice", or No Response on Questionnaire Item.

Practice 27: The council has prepared recommendations on shared useage
of college and school district buildings, equipment and
personnel.

Pra,:ticed
Totai Prasticedi

Should PreUice Nr)i- Practiced
-Should Practice

No Pesponse

4 % 11

J. .
I, % 0

'%

1 0.9I_
50 45.9 25 22.9 75 68.8 33 30.3

33
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Table 31

Number and Percent of Respondents Who Parked "Practiced", "Not Practiced",
"Should Practice", or No Response on Questionnaire Item.

Practice 28: The council reviews the State Funding Guide application
of school and college districts.

PraUi(.ed 1hou1d Piz:cticed No Resivnsc!

ft
=i;I

1

43 I 39.4 20 18.3..1 63 57.7 I 43 39.4 3 [ 2.8

Table 32

Number and Percent of Respondents Who Marked "Practiced", "Not Practiced",
"Should Practice", or No Response on Questionnaire Item.

Practice 29: There exists in the council a spirit of harmony, cooperation
and good will among the members.

Practiced Shou10 Practiceln!lia= Not Practiced No Pec:ponsci

4 % 0
J. 9 J.

r

5.592
L

84.4 10 9.2 102 93.6 1 1 0.9 6

Table 33

Number and Percent of Respondents Who Marked "Practiced", "Not Practiced",
"Should Practice", or No Response on Questionnaire Item.

Practice 30: Community organizations such as chambers of carrerce,
industrial develooment boards, cETA boards, etc. are
represented at council meetinas.

PrtIciced

22 1 20.2

Total Practiced
Should Practice

-Fhould Practice

26 -1 23.9 48 44.1

Not Pi-cwt.:iced NO Resnms.,

58 53.2 3 2.8

30 34
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Table 34

Number and Percent of Respcndents Who Marked "Practiced", "Not Practiced",
"Should Practice", or No Response on Questionnaire Item.

Practice 31: The council has developed performance standards that enable
college and school districts to evaluate student progress
toward vocational education objectives and to provide for
more effective articulation.

Practiced

16 14.7

Should

i .......

28

Practice

.._

ITHYT.-7?;:c0ced
--,..Should Practice

...

WA: Practioad

63

No ReF:onse

2

"
25.7

.1....._

44 40.4 57.8 1.8

Table 35

Number and Percent of Respondents t./hO Barked "Practiced", "Not Practiced",
"Should Practice", or No Response on Questionnaire Rm.

Practice 32: The council has reviewed nlacerent and follcw-up data on
all school and college district programs.

....

Practiced Should Practice! Tr7tal Pra'-ticcil Not Practiced No Rr;F:ipmse1-S1-nuld Practice:
P ?. I #

i 1_
24 22.0 38 34;1 62 56.9 1 46: 42.2 1 0.9

Table 36

Number and Percent of Respondents who Marked "Practiced", "Not Practiced",
"Should Practice", or No Response on Questionnaire Item.

Practice 33: The council reccrrnends coonerative staff development programs
for college and school districts.

r.,-;.e'cio.:0.

1... .

29

fliou)e, PracLic
S'Ionlli Prt......i C.,

':,.4- nrectic

48

%

44.0

No rt.'

2

:%:..,.. ..

I 1.826.6 30 27.5 59 1 54.1

35
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Table 37

Number and Percent of Respondents Who Marked "Practiced", "Not Practiced",
"Should Practice", or No Response on Questionnaire Item.

Practice 34: The council conducts needs assessment regarding nrograms
for handicapped and disadvantaged persons.

.. Mtal ,TacLicr:d
Shoul0 LJ. t iC Practic.e. No P.7:Fiv.T.'

-rhonle. "r7y-timl

I %

15 I 13.8 I 40 36.7 55 50.5 I 51 46.R 3 I 2.8

Table 38

Number and Percent of Respondents Who marked "Practiced", "Not Practiced",
"Should Practice", or No Response on Questionnaire Item.

Practice 35: The college and school districts have ratified an articulation/
coordination aareemnt.

-Total Prdcticed
Pr`lc`jc-Should PracticePratice6

47 43.1 51 28.4

# t

78 71.5

NOt Practiced

22 20.2

No !(1:5*.7.;nre I

9 8.3

Table 39

Number and Percent .of Respondents Who Marked "Practiced", "Not Practiced",
"Should Practice", or No Response on Questionnaire Item.

Practice 36: The coordinating council has approved a statement of rules
of conduct, e.g., constitution, by-laws.

ITotal P-actco'- -Pra:rm-co IS1'"2° P):8ct'(choulti "ractice Not Practiccd I No ResprAlse

20 [ 18.3 1 32 29.4 1 52 47.7 I 46 42.2 11 1 10.1 j

.36
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TxpendixC

Table 40

Summary of Individual Resnonses

Practiced
# %

Should Practice

# %

Total Practiced/
Should Practice

# %

Not Practiced
if %

No Resronse

f %

1 69 63.3 33 30.3 102 93.6 6 5.5 1 0.9
2 57 52.3 27 24.8 84 77.1 25 22.9 0 0
3 52 47.7 23 21.1 75 68.8 30 27.5 4 3.7

4a 80 73.4 24 22.0 104 95.4 3 2.8 2 1.8
4b 81 74.3 15 13.8 96 88.1 1 0.9 12 11.0
4c 42 38.5 23 21.1. 65 59.6 22 20.2 22 20.2
4d 44 40.4 28 25.7 72 66.1 16 14.7 21 39.3
5 32 29.4 20 18.3 52 47.7 56 51.4 1 0.9
6 82 75.2 21 19.3 103 94.5 5 4.6 1 0.9
7 88 80.7 14 12.8 102 93.5 4 3.7 3 2.8
8 53 48.6 18 16.5 71 65.1 32 29.4 6 5.5
9 17 15.6 19 17.4 36 33.0 45 41.3 2R 25.7

10 53 48.6 13 11.9 66 60.5 41 37.6 2 1.8
11 16 14.7 42 38.5 58 53.2 48 44.0 3 2.8
12 36 33.0 17 15.6 53 48.6 52 47.7 4 3.7
13 66 60.6 16 14.7 82 75.3 26 23.9 1 0.9
14 104 95.4 3 2.8 107 98.2 1 0.9 1 0.9
15 25 22.9 17 15.6 42 38.5 66 60.6 1 0.9
16 43 39.4 23 21.1 66 60.5 42 38.5 1 0.9
17 32 29.4 35 32.1 67 61.5 39 35.8 3 2.8
18 60 55.0 7 6.4 67 61.4 40 36.7 2 1.8
19 52 47.7 30 27.5 82, 75.2 26 23.9 1 0.9
20 63 57.8 25 22.9 88 80.7 17 15.6 4 3.7
21 68 62.4 24 22.0 92 84.4 12 11.0 5 4.6
22 60 55.0 29 26.6 89 81.6 18 16.5 2 1.8
23 27 24.8 48 44.0 75 68.8 30 27.5 4 3.7
24 42 38.5 29 26.6 71 65.1 36 33.0 2 1.8
25 62 56.9 17 15.6 79 72.5 29 26.6 1 0.9
26 64 58.7 24 22.0 88 80.7 18 16.5 3 2.8
27 50 45.9 25 22.9 75 68.8 33 30.3 1 0.9
28 43 39.4 20 18.3 63 57.7 43 39.4 3 2.8
29 92 84.4 10 9.2 102 93.6 1 0.9 6 5.5
30 22 20.2 26 23.9 48 44.1 58 53.2 3 2.8
31 16 14.7 28 25.7 44 40.4 63 57.8 2 1.8
32 24 22.0 38 34.9 62 56.9 46 42.2 1 0.9
33 29 26.6' 30 27.5 59 54.1 48 44.0 2 1.8
34 15 13.8 40 36.7 55 50.5 51 46.8 3 2.8
35 47 43.1 31 28.4 78 71.5 22 20.2 9 8.3
36 20 18.3 32 29.4 52 47.7 46 42.2 11 10.1

37
33



www.manaraa.com

Appendix D

Table 1

Sunuary of Checklists Received

Position Number of NuMber of Percent of
Classification Checklists Mailed Checklists Returned Return

District Superintendent 67 24 39%

District Director or .

Assistant Sunerintendent
of Vocational Education 54 39 72%

Community College
President 29 17 59%

Community College Dean/
Director of Occupational
Education 29 18 62%

Other* 0 11 11

TPAL 179 109 61%

*This category includes those responses in lieu of the above four categories.
They include such positions as: Supervisor of Vocational-Technical Education,
Vice President of Community College, Director of Area Vocational-Technical
Center, Adult Education Director.
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Appendix D

Table 2

Frequency Distribution of Vembership
Reported by the Coordinating Councils

Position

Is A Voting Neither

of the Council
Is Not A Voting Nember

of the Council
No Response
to the Item

# % * % 4 %

Sunerintendent 68 62.4 20 18.3 21 19.3

President of
Community College 65 59.6 23 21.1 21 19.3

District Director of
Vocational Education 79 72.5 9 R.3 21 19.3

Community College
Dean 46 42.2 42 3R.5 21 19.3

University Person 2 1.8 R6 7R.9 21 39.3

Lay Person 10 9.2 78 71.6 21 19.3

Adult Education
Director 35 32.1 53 48.6 21 19.3

Career Education
Director 16 14.7 72 66.1 21 19.3

Community College
Academic Dean 29 26.6 59 54.1 21 19.3

Director,
Continuing Education 11 10.1 77 70.6 21 19.3

Curriculum Research
Specialist 1 0.9 S7 79.8 21 19.3

Other 61 56.0 27 24.8 21 19.3
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Appendix D

Coordinating Council Practices

Check List

(Please return as soon as possible to Dr. William P. Danenburg, Room 232, Faculty
Office Building, University of South Florida, Tampa, Florida, 33620)

The investigators, based on an analysis of council minutes and interviews with
council members, have prepared a list of practices that exist in different councils
across the State. We hope to identify those practices that contribute to effective
coordinating council functioning.

Please check your position classification below:

District Superintendent

District Director or Assistant Superintendent of Vocational Education
Community College President
Community College Dean/Director of Occupational Education
Other (please specify title)

Would you indicate by an (X) if your council has or has not engaged in the practices
listed below. If you indicate "not practiced", would you also indicate if you
believe your council should engage in this practice in the future.

1. An agenda is prepared and distributed to members one day or more prior to
conducting coordinating council meetings.

Practiced Not Practiced Should Practice

2. Coordinating council meetings are held four or more times during each twelve-
month period.
Practiced Not Practiced Should Practice

3. The coordinating council chairpersonship rotates regularly between school
district and the college district personnel.
Practiced Not Practiced Should Practice

4. Minutes of coordinating council meetings are distributed:
within two weeks of each meeting

Practiced Not Practiced Should Practice
to all council members

Practiced Not Practiced Should Practice
to other personnel in districts affected by council actions

Practiced Not Practiced Should Practice
to Department of Education personnel

Practiced Not Practiced Should Practice

5. Coordinating council meeting calendars are set a year in advance.
Practiced Not Practiced Should Practice

6. Council agenda items are submitted by both college and school district
personnel.

Practiced Not Practiced Should Practice
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7. Implementation of council recommendations is usually carried out by college
or school administrative personnel.
Practiced Not Practiced Should Practice

8. Council recommendations are usually referred to school board or board of
trustees for final decision.
Practiced Not Practiced Should Practice

9. If a State University is located within the council's geographic area,
a representative serves as a member of the coordinating council.
Practiced Not Practiced Should Practice

10. The coordinating council deliberates on matters other than vocational,
technical and adult education, e.g., early admission, dual enrollment,
comupter utilization.
Practiced Not Practiced Should Practice

11. Regional or area Department of Education coordinators regularly attend
coordinating council meetings.
Practiced Not Practiced Should Practice

12. Community school personnel regularly attend or are members of the coordinating
council.

Practiced Not Practiced Should Practice

13. The district superintendent and community college president regularly attend
council meetings.
Practiced Not Practiced Should Practice

14. The school district director of vocational education and the college dean/
director of vocational/occupational/career education regularly attend council
meetings.
Practiced Not Practiced Should Practice

15. Lay people serve as members of the coordinating council.
Practiced Not Practiced Should Practice

16. Any new vocational or adult education program, to be offered by school or
college district, must be submitted to the coordinating council for reaction.
Practiced Not Practiced Should Practice

17. Labor market studies and/or projections are conducted under the auspices
of the council.
Practiced Not Practiced Should Practice

18. Coordinating council meetings are called when needed rather than on a
regularly scheduled basis.
Practiced Not Practiced Should Practice

19. The council regularly reviews the total vocational, technical,"adult and
community services educational program in the school and college districts.
Practiced Not Practiced Should Practice

20. The council has, during the past twelve months, recommended the addition
to or modification of existing educational programs in the districts.
Practiced Not Practiced Should Practice

21. The council has, during thepast twelve months, recommended the avoidance
of unwarranted duplication in specific educational programs.

Practiced Not Practiced Should Practice
Aw
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22. Local Guidelines have been developed to delineate the responsibilities of
school district and college district in educational program development.
Practiced Not Practiced Should Practice

23. The council is engaged in developing a long-range plan (5-6 years) for the
development of vocational, technical and adult education in the districts.
Practiced Not Practiced Should Practice

24. Council committees, composed of position counterparts in school and college
districts, meet regularly.
Practiced Not Practiced Should Practice

25. The location of council meetings rotate among school district and college
district buildings.
Practiced Not Practiced Should Practice

26. The council has prepared recommendations on articulation between school and
college programs.
Piacticed Not Practiced Should Practice

27. The council has prepared recommendations on shared usage of college and
school district buildings, equipment and personnel.
Practiced Not Practiced Should Practice

28. The council reviews the State Funding Guide application of school and college
districts.
Practiced Not Practiced Should Practice

29. There exists in the council a spirit of harmony, cooperation and good will
among the members.
Practiced Not Practiced Should Practice

30. Community organizations such as chambers of commerce, industrial development
boards, CETA boards, etc. are represented at council meetings.
Practiced Not Practiced Should Practice

31. The council has developed performance standards that enable college and school
districts to evaluate student progress toward vocational education objectives
and to provide for more effective articulation.
Practiced Not Practiced Should Practice

32. The council has reviewed placement and follow-up data on all school and college
district programs.
Practiced Not Practiced Should Practice

33. The council recommends cooperative staff development programs for college
and school districts.
Practiced Not Practiced Should Practice

34. The council conducts needs assessment regarding programs for handicapped and
disadvantaged persons.'
Practiced Not Practiced Should Practice
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3S. The college and school districts have ratified an articulation/coordination
agreement. (If available please attach a copy.)
Practiced Not Practiced Should Practice

36. The coordinating council has approved a statement of rules of conduct,
e.g., constitution, by-laws. (If available please attach a copy.)
Practiced Not Practiced Should Practice

37. Please List the position titles of voting members of the coordinating council
below:

38. Please list below other practices which you believe contribute to the effective
functioning of coordinating councils. Indicate a (P) beside those your
coordinating council is currently practicing.
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